WRITTEN ACADEMIC PROGRAM REVIEW REPORT ELEMENTS

Part 1: Program Overview

A. Brief Program Description/Summary

1)

2)

3)

4)

5)

The Associate of Arts degree allows early choices forthose planning a professionallife in art,
communication, education, history, psychology, social sciences, social work or a related field.

This degree is forstudents planningto transfer with junior standingto afour-yearcollege or
university forabachelor'sdegree.

WNC has 242 partnerships with UNRand many otherinstitutions to make completing the
Associate of Artsdegree at WNC and transferringto a four-year collegeas smooth as
possible. The Associate of Arts degree is designed so students may tailoritto meetdegree
requirements foravariety of majors at transferinstitutions. Courses are scheduledinsucha
way that Students can finish theirdegree in 2 years, and the increased use of online courses
has heightened the flexibility of the program.

The WNC Liberal Arts Division takes responsibility for oversight of the AA Program. The
division'sacademicfacultyinarts, sciences, and humanities disciplines work in conjunction
with the division director and staff to manage curriculum, scheduling, assessment, reporting,
and faculty and student support.

The primary bases for admission to upper-division study with full junior status of transfer
students from an NSHE community college to any other NSHE institution shall be the
associate of arts, associate of science, and the associate of business degrees.

“The completion of the associate of arts, associate of science, and associate of business

degree ata community college automaticallyfulfills the lower-division generaleducation
requirements atany other NSHE institution.” Board of Regents Handbook (Title 4,
Chapter 14, Section 15)

B. College and Program Mission

College Mission Program Mission

WNC contributesto solutions forthe 21stcentury | The mission of the Associate of Artsdegree
by providing effective educational pathways for program isto provide the academicknowledge
the students and communities of Nevada. and skills for successfultransferto meethigher

education goals. (Added 4/7/21 by Tim Mayo,
from

https://www.wnc.edu/degree /aa/#mission)It
provides pathwaysto a bachelor'sdegreeat
institutions of higherlearningin the state of
Nevada.

Alignment: Academicknowledge and skills acquired in core requirement courses forthe AA degree
provide the pathways forour students to complete degree requirements which will contribute to the
workplace in Nevada and make a difference in solving problems of the 21st century . (Tim Mayo,
5/20/21)



https://www.wnc.edu/degree/aa/#mission

C. College and Program Goals:

a. Pleasereviewthe current WNCStrategicPlanlinked here. On pages 3-4, you'll find agrid
listing WNC's current Core Themes, Objectives, and Strategic Plan Indicators. The
Associate of Arts mission and Program Learning Outcomes are accessible through this
link. The table below records identified alignment.

College Core Themes, Objectives, and/or Key Program Goals and Student Learning Outcomes
Performance Indicators

Transfer Education The primary mission of the AAis to aid students
who wish to transfer. All of the Program Learning
Outcomes (PLOs) are geared toward preparing
studentsfortransfertoa higherinstitution, and
the last PLO explicitly states "Be prepared to
succeed at a transferinstitution."

The PLOs are geared towards equipping students
Professional Education with the tools to succeed professionally.

The Mission of the AAis suited tolifelonglearning
LifelongLearning isevidentinits primary function of atransfer
degree. If the program prepares students forthe
rigors of a higherinstitution, it will similarly
prepare studentsto meetall of life's challenges
with a spiritof inquiry. The PLOs are also
designedto give studentsimportanttoolsto carry
and advance theireducation through their
lifetime.



https://www.wnc.edu/wp-content/uploads/2019/10/2019-2025-WNC-Strategic-Plan-Summary-10.17.19.pdf
https://www.wnc.edu/degree/aa
https://www.wnc.edu/degree/aa

D. Short Description: Include the followinginformation and append supporting documents as

appropriate:

Unique characteristics: The AA program focuses on giving students abroad exposure to
the liberal artsinits core requirements, as preparation to continue onto a four-year
degree programin a broad range of majors.

Concernsor trends affecting the program: Are there more students moving away from
the traditional liberal arts core and moving towards terminal degrees, such asthe AAS
and other programs? There appearsto be a decline inthe headcountfordegree-seeking
students from Spring 17 to Spring 20. The data forterminal programs such as
Phlebotomy and Welding seemed to fluctuate. This may be due in part to COVID and
general economictrends as well.

Significant changes orneedsinthe nextfive years: Employmentin western Nevada is
shiftingtojobsintechnology and services. Students pursuing an AA degree will need to
sharpen theirknowledge of PCs and other communication devices, and “soft skills” need
more emphasisas well.

Program Student Learning Outcome/Required Course Curriculum Map: Please see the
Student Learning Outcomes for Liberal Arts and PAT which has institutional outcomes
mapped to LA courses. It has been uploadedtothe shared drive. Here isthe link toiit:
Course Level Student Learning Outcomes LA and PAT

E. Degreesand/or Certificates Offered: List degrees or certificates that are being evaluated for the

F.

purposes of this program review.

Students can earn an Associate of Arts Degree in any of the following majors.

Art

Criminal Justice

Education

General Studies

Graphic Design

History

Human Development & Family Studies
Journalism

Psychology

Sociology

Social Work— WNC/UNR 3+1 Collaborative

Niches Served: The AA degree is applicable to avariety of niches and has great flexibility. More
specifically, itisintended forstudentsin WNC’s service areato fulfill core requirements to
transferto four-yearinstitutions of higherlearningin Nevada.


https://drive.google.com/drive/search?q=curriculum%20map

Part 2: Program Effectiveness

A. Evidence of Effectiveness

a. Course Scheduling/Enrollment History Report

b. Summary Data Sheet

c. SystematicAssessment:
AA Course Level SLO Assessment data 2017-2021

Academicprograms mustinclude evidence that they systematically assess program level
studentlearning outcomes and that data from assessments are used to make
improvements to programs. The final program review report should include assessment
reports fromthe pastfive years and an assessment plan forthe upcomingfive years.
The report should alsoindicate the steps taken to make the studentlearning outcomes
publicand available to students.

B. Evidence of Satisfaction:
a. AAProgram Review Student Panel: Overview and Discussion Notes

Academicprograms may include additional hard dataregarding student satisfaction with
courses and programs, employer satisfaction studies, etc., as indi cators of effectiveness of the
program. Results fromthe Noel-Levitz Student Satisfaction Inventory and the Community
College Survey of Student Engagement can be broken out by declared majorand are available
uponrequestfrom Institutional Research and Effectiveness. Summarized results from student
course evaluations, other student satisfaction surveys, and student focus groups and feedback
panels are additional sources that may be included.

C. Certifications/Licenses: The Associate of Arts Program does not offerany certifications or
Licenses.

D. EnrollmentTrends: Instructional programs should discuss general student demographics and
enrollmenttrends outlined by the following questions:

a. What studentdemographicand enrollmenttrends are most notable?
i. Overall, enrollmentinthe AA programisdeclining.
ii. Male enrollmentisdecliningata greaterrate than female enrollment.
iii. Enrollmentofstudentsaged 25and olderisdecliningata greaterrate than
youngerstudents.
iv. The proportion of Hispanicenrollmentisincreasing
v. WNCisactually more diverse thanits service area population.

b. What groups constitute the program’s main demographic?


https://docs.google.com/spreadsheets/d/1u5yGhUrqE69lGTdAKueI96yBINJ3DKrg/edit#gid=2036617502
https://drive.google.com/file/d/1wJZ_LeKKkXlMid_rhEM1-q8Fre09GMNe/view?usp=sharing
https://drive.google.com/drive/folders/1G44pgZYF8utMmb1OjeHjSFbbGPqUmJ0W?usp=sharing
https://docs.google.com/document/d/15geNwjgbVrwXZ5mKGC928aN3JcnOi0n4/edit
https://docs.google.com/document/d/15geNwjgbVrwXZ5mKGC928aN3JcnOi0n4/edit
https://docs.google.com/document/d/15geNwjgbVrwXZ5mKGC928aN3JcnOi0n4/edit

i. Thelargestoverall demographicinthe AA programis White Women
representing 357 out of 928 studentsin 2020.

ii. By age,thelargestdemographiccontinuestobe those between 18-25years
though their proportion and headcount are both declining.

iii. By Race/Ethnicity, the largest demographicis White, butits proportion and
headcounthasdeclined.

iv. By attendance level, studentstaking fewerthan 12 unitsisthe largest body, but
accounts for45-54% of all students between Fall 2015 and Fall 2020.

v. By gender, Women make up 65-70% of AA degree seekers between Fall 2015
and Fall 2020.

What efforts have been made by the program to recruit students?

The Marketing Department recruits students through call campaigns, mailing campaigns,
presentations, and community events, in accordance with the institutional marketing

plan. Specifically, the Bridge to Success program has been an integral part of increasing
access to recruitment directly in high schools. Please see the Information and Marketing
Services (Links to an external site.) website for more information including Marketing and
advertising_(Links to an external site.), Public Relations (Links to an external site.),

and Mission and Goals. (Links to an external site.) Please also see the AA

Emphasis page in the Needs for the Program module for specific recommendations.

What initiatives have been undertakentoincrease FTE?

i. Thebiggestinitiative toincrease FTE has beenthe jumpstart dual enrollment
program. From FA15 to FA20 the percentage of AA degree seeking students
underthe age of 18 has grown from 14% to 29%, and in each year 75% or more
were enrolledin 12 credits or more per semester.

ii. The AA Program maintained alignment with UNR standards.

What initiatives have been undertaken toimprove student retention?
i. Effortsin Admissionsand Records to make the enrollment process smoother
and easierhave been undertaken.

ii. The corequisite programfor Math and English classes was developed and
implemented.

iii. There has been pressure to move to more open source texts and materialsinan
efforttolowercosts.

iv. The use of Canvas was mandatedinan efforttoincrease engagement. This
move was especially helpful in movingto a fully online environment during the
COVID Pandemic.

v. Cohortprograms have shown good successindrivingretention.

vi. The Dual Creditinitiatives have also drivenretention as dual credit students
maintaintheirenrollment ata higherrate than traditional students.

vii. The LA division has made course mappingtrainingand assessment workshops
more available to helpinstructors hone their classesin orderto drive retention.


https://www.wnc.edu/marketing
https://www.wnc.edu/marketing
https://www.wnc.edu/marketing/faculty-staff/
https://www.wnc.edu/marketing/faculty-staff/
https://www.wnc.edu/marketing/faculty-staff/#pr
https://www.wnc.edu/marketing/faculty-staff/#vision
https://wnc.instructure.com/courses/3322730/pages/aa-emphasis
https://wnc.instructure.com/courses/3322730/pages/aa-emphasis

viii. Admissions and Records has pushed for more use of Early Alerttoretain
students. There was a system wide trial of Starfish, butitdid not meetthe
needs of WNCas well as Early Alert.

E. Needforthe Program: Explain the need and basis fordetermining the need forthe program.
Objective data, such as alumni studies, employer perceptions, data on transfer or transfer
potential, local employment opportunities, and studies commissioned by WNC or NSHE, should
be included when possible.

i. Theflexibility of an AA degree meetsthe needs of students who wish to transfer
to a four-yearinstitution, in particularthose who may wish to change their
major field of study aftertransferring. The AA degree is applicabletoa variety of
niches and has greatflexibility.

ii. Althoughthe AAhasexperienced anoverall decrease in enrollment, the percent
of studentswho started the AA degree and completeditontime increased from
36% in Fall 2015 to 100% in Fall 2018.

F. CurriculumReview Report: Attach to this reportthe Curriculum Review Reportand the
Curriculum Committee Program Evaluation (the committee’s response to the Curriculum Review
Report).

Curriculum Committee Review

G. Internal and External ReviewerReports: Attach to this report the completed Internal and
External Reviewer Reports.

These were notavailable atthis time of thisreport.

H. Findings and Recommendations: Present the Program Review Team’s commendations and
recommendations thatare the result of the self-study process. Include:

a. A Five-YearAction Plan outlining majorgoals, projects, and/or priorities within the
program forthe nextfive years.

i. Partofthe challenge here iswhatwe've talked about before regarding not
having complete curriculum mapping fromthe course leveltothe programlevel
for the AA program. While we have evidence of course-level assessment
reporting occurring, not all of those reports have connected their course-level
outcomesto program-leveloutcomes. That means we don't have great data on
systematic program-level SLO assessment. One of the conclusions or
recommendations coming out of this program review process may relate to
improving program-level SLO assessment forthe AA. Thisisalsoa project that
the Assessment Leads have been workingon as well.

ii. Maybe conducta study regarding our enrollment numbers, and whetherthere
isa correlation betweenthe dropin traditional students, and the increase in
dual enrollment students. Inany case there should be some study or something
that addressesthe steady drop in traditional student enroliment.

b. AFive-YearAssessmentPlan outlining program-levelstudentlearning outcome
assessment plansthatensures 1) all program-level outcomes are assessed within the


https://wnc.instructure.com/courses/3322730/files/217304351?module_item_id=75017615

nextfive-yearperiod and 2) meaningful findings from those assessments are applied to
the program.

Assessment of SLOs withinthe AA program should be continued on final exams,
and data from these should be compiled and analyzed to assess the
effectiveness of teachingand learningin AA offerings.

When deficiencies are revealed in assessments, faculty in the disciplines
involved should review the methods used to deliverthe SLOs and revise themiif
needed.

Effortsto recruitstudents asenumeratedin 2D part C should be expanded.
Counselors should employ the AA program as a tool to guide students who may
be undecided onamajor field of study, emphasizing the flexibility of an AA
degree fortransferand general education purposes.

Some of the course outlines are outdated and need to be revised to show clear
actionable itemsto be assessed.

Program needs and/oropportunities for support, including budgetary requests, hiring
recommendations, and recommended collaborations with internaland external
partners.

Vi.

Fundingfortechnological improvementsin WNC classrooms should be sought,
and outdated classroom equipment should be updated.

Effortsto recruit qualified, competent and inspiring faculty are paramountin
the retention of students and growth of the AA program.

Presently Englishis not offered as a major inthe AA program. Recruitment of
students forthis program could be increased by adding English to the offerings,
as itisa common majorin most AA programs.

Spanish would also be a welcome addition to the list of majors offeredin the AA
program.

Coursesinother modern languages could give the AA program more appeal.
Fundingfor “welcomingspaces” foradultlearners (25+) may be a good future
investmentand may help boost enrollmentin this age group. Othercolleges
have had success with these spaces (see
https://sponsored.chronicle.com/lifelonglearning/index.htmI?CHENLSDXESCNL)

Program successes and recommended action to continue or expand those successes.

The success notedin 2E part ii regarding completion ratesis encouraging, and
the percentage of students successfully completingan AA degree can be
maintained and evenincreased by proper placement of studentsin AA courses
by counselors. The Jump Start program has contributed to this success as well,
and itsinfluence should continue into the future.
Offeringsinlifelonglearning/self-improvement could go farin attracting more
studentsin the 25+ age bracket. The AA program has experienced adeclinein
this group, so coursesthat could qualify both as AA credit courses and self-
improvement courses could attract more studentsin thisage group to enrollin
the AA program. Such courses have boosted retention and enrollment at other
institutions.


https://sponsored.chronicle.com/lifelonglearning/index.html?CHENLSDXESCNL

e. Proposed programchanges or adjustments, including but notlimited to changesin
program studentlearning outcomes, recommended curriculum changes or adjustments,
changesto degrees/certificates offered, opportunities for program expansion or
streamlining, proposed changesto program modality (e.g., offering distancelearningor
expanding online offerings), etc.

i. BachelorDegree Pathways Misalignment: Onthe AAwebpage WNCdoes not
have Bachelor Degree pathways for Economics, Geography, or Math. UNR does
offer Bachelorof Arts degreesin those fields.

ii. Explore offering certificate for midway completion (like WICHE passport).

iii. The Library/ASCisan importantresource for AA students especially regarding
PLO 2, but also 3, and potentially 4&5 (maybe give reason). Since the library
went through a major overhaul and even created a new division, it would be
beneficial to conduct a study to determine if and/or how wellthe changes have
supported the AA program and mission.

Written Academic Program Review Report Format

Please combine all of the above elements, including supporting documents, exhibits, and appendices,
into a single PDF. Thisis critical to ensure WNC’s ability to properlyarchive academicprogram reviews
for NSHE and NWCCU accreditation purposes.



